
 
 

CARBONDALE TOWN HALL 
August 03, 2017 

7:00 P.M. 
 
TIME*  ITEM DESIRED OUTCOME 

 
7:00 

 

 
1. 

 
Roll Call  

 

 
7:01 

 

 
2. 

 
Approval of Minutes: No July Minutes 
– Meeting Cancelled Lack of Quorum 
 

 
 

 
7:02 

 

 
3. 

 
Persons present not on the agenda.  

 
 

 
7:05 

 

 
4. 

 
Tatanka Survey Update 

 
ATTACHMENT A 

 
7:45 

 

 
5. 

 

 
Reports & Updates 

 

 
8:00 

 

 
6. 

 

 
Adjourn 

 

* Please Note Times Are Approximate 
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TOWN OF CARBONDALE 
511 COLORADO AVENUE 
CARBONDALE, CO  81623 

 
  Memorandum 

 
          Meeting Date:  8-3-17 
 
TO:  Carbondale Historic Preservation Commission (CHPC) 
 
RE:     Tatanka Survey Update  
 
FROM: Janet Buck, Planning Director 
 
DATE:  August 3, 2017 
 
BACKGROUND 
 
I understand that the CHPC asked for an update on the Carbondale Historic Building 
Survey at the last meeting.  I also understand that there was concern expressed that 
some of the properties currently being surveyed were already surveyed.   I called Ron 
Sladek yesterday to request an update.  Ron was very helpful in providing the 
background to me in that phone call.  However, during that conversation, we discovered 
that there were some significant problems with this project.     
 
As a result, Ron contacted me this morning with a detailed explanation of how we got to 
where we are at this with project.  He also included a solution in order to get the project 
back on track.   
 
At my request yesterday, Ron updated the list of properties included in the survey and 
realized that about 50% of the properties on the list are resurveys of sites that were 
previously recorded by Suzannah Reid in 2006 and 2010.   
 
Ron will be able to phone in tomorrow evening during the HPC meeting to discuss this 
project.  I am making arrangements so that I may be able to attend as well.   
 
Here is a summary:   
 
The contract was signed at the end of July 2016.  Ron visited Carbondale in September 
to meet with the HPC and begin putting together a list of properties.  This was done by 
driving and walking the entire town looking for buildings worthy of survey.   
 
The RFP did not give direction on which properties to focus on other than the original 
Townsite and the Weaver’s Addition so he put the list together based upon his sense of 
which buildings seemed to merit being recorded.  At that time, he had not yet seen all of 
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the previous work done by Suzannah Reid and was under the impression that her 
surveys had focused upon commercial properties in the area of Main Street. 
 
Before he finalized the list of properties, he checked History Colorado's COMPASS 
database to see what they had on record for Carbondale.  There were two residential 
properties (among others) that Suzannah had documented, both of which she 
determined to be ineligible for the National Register.  Ron did not realize at the time that 
the state database only has her 2006 survey online -- the data from the 2010 survey 
has never been entered.     
 
Ron came up with the property list in October and submitted it to John Leybourne for 
review.  There was no feedback so Ron moved forward with the project in the ensuing 
months.   
  
In April, Ron requested Town Staff to provide the material done by Suzannah.  He was 
given the project report but not the site forms.   After my conversation with Ron 
yesterday, Ron pulled the 2010 report and found that Suzannah had surveyed some of 
the houses that are also on the list of properties currently being surveyed.  This is when 
it was discovered that about half of the properties had already been surveyed.   
 
Ron has now proposed a way to get the project on track so that the HPC will be pleased 
with the final product.  He said he is committed to finishing the project as promised.   
 
He said first, he would present a new property list which he can assemble with feedback 
from the HPC.  This would include the twelve properties already on the list that had not 
been previously surveyed and that are already well underway.  There would be another 
group of thirteen to replace the ones previously recorded by Suzannah.   Some of the 
new properties to be added could be in the original townsite and others in the Weaver’s 
Addition.  (There are still two properties which Ron would like to re-survey because felt 
that they were eligible.  We can discuss this.)   
 
Ron would visit Carbondale within the next few weeks to get the field notes and 
photography done on all of these, and will launch the research as well.  By the end of 
this month, the entire project will be back on track and moving forward with a new list of 
properties. 
 
Ron said he would not charge any fees for the work required to get the new properties 
documented in the field and for the preliminary research that will be necessary.  He 
indicated that he would abide by the amount in his contract.   
 
Ron was very apologetic about this situation and I have to apologize as well.  He and I 
are both committed to making sure this project is done properly.   
 
Thank you all for your commitment to historic preservation and volunteering your time 
and expertise.   
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